Maher Khaled Algudah

Senior Health, Safety & Environmental Manager

A Highly professional, successful & confident Senior Health, Safety & Environmental Manager driving the success of
multimillion-dollar in multinational projects for clients ranging from government to private sector to corporate, defining
and meeting project scopes, budgets, and timelines, and achieving consistently high levels of customer satisfaction.
| have demonstrated a track record of successful experiences in leading international projects, working on the
following projects: Construction, Quality, Health, Safety, Security and environment projects as well as leading,
organizing, planning the operations. Proficient in leading projects operation by calling for repairs, manage a team of
highly skilled technicians and managers & delivering great results, providing technical support monitoring progress,
guiding staff, and observing control points and equipment. | have exceptional abilities in solving complex
organizational problems and using excellent judgment. My greatest achievements are making decisions under
challenging conditions & achieving goals within aggressive time frames that advance my current company Arail
construction industrial company& Salini Impregilo's mission and align them with the objectives of the Kingdom of
Saudi Arabia 2030 Vision.
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algudah.maher@yahoo.com

00966 570027739, Nationality:
Jordanian
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Saudi Arabia, Passport No:
L802975
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CORE STRENGTHS

High Level of Leadership
Ability

Complex Problems Solving
Skills

Project Management Skills

Excellent Decision Making
SIS

Continuous Improvement

Strategic Thinking Skills

Excellent Communication
Skills

Advanced Level of
Attentions to Details

CERTIFICATION

| Proved the success in developing and maintaining strong professional relationships with external
parties (authorities) , and overseeing a wide range of operational activities.

Consistent track record of successfully employing best business practices that improve efficiencies
reduce operating costs whilst increasing productivity & throughput with a clear focus on maintaining
business growth profit in Rails, Infrastructure, Piling, Deep foundation High rise &towers, Airports
Roads & Bridges , Hospitals , Malls & commercials, Construction, Quality, Health, Safety, Security,
Environment & Public transport projects.

Excellent abilities in finding solutions to complex problems, proposing alternative solutions in a timely
manner, and implementing plans within given timetables.

Proven record of success in managing HSE project tasks and track project performance, specifically to
analyze the successful completion of short and long-term with proven ability to hit the ground running with
strong operational execution skills while also possessing the ability to think and operate at a strategic
level.

WORK EXPERIENCE

©

Technical management
Certificate (Jan2007-
Feb2007). Jordan

NEBOSH IGC Certificate
(Oct2020) KSA

OSHA Certificate (Feb2010)
UAE

1S09001:2015 Internal
Auditor (QMS)
(Oct2018) KSA

® © ©

Safety Manager (JV HSE Manager)
Riyadh metro project (Western station) (Iconic station)

Webuild
07/22-present

Senior HSE Manager
JV HSE Manager (Salini Impregilo S.P.A &Arail company)

07/2015 — 07/22, Saudi Arabia. Tasks/Achievements

Successfully leading the operation and the HSE team of the HSE department of the JV ( Salini
® Impregilo & Arail construction industrial company) in a high level and follow-up work in a professional
way and exceed objectives more than expectations.

® Researching and advising on the best engineering solution to meet with our Client’s needs and budget in a
professional manner.

m Develop, align and implement long-term HSE strategies and annual or short term HSE action plans, projects
or initiatives that effectively manage HSE compliance and risk mitigation objectives with business and
operational needs, operating plans, capital planning, resource staffing and budgeting.

m Resolving any unexpected technical difficulties and other problems that may arise, using complex

m Planning and direction setting with diverse and multiple stakeholders

Achieved a high level of customer satisfactions and exceed the company objectives, goals and expectations.
Health Safety Environment Consultant
Dar Al Handasah (Shair & Partners)

01/2014 - 06/2015,

Tasks/Achievements

® Manage and direct overall project activities and monitor progress, including project capacity planning,
developing and mentoring staff, and internal process improvement activity and directs cross-
organizational program teams through project lifecycle from ideation to project execution, including
executive approval and multiple demand management processes.

® Provide a high level of consultations and determine operational and business impacts and develop,

m integrate and execute global EHS strategies, policies, programs, procedures, standards, training,
processes and actions throughout the business organization.

Developing plans, KPIs, budget, calculations, reports, and specifications, identify technical risks, and

finalizing preliminary plans and documents
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CERTIFICATION
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ISO 45001:2018 lead
auditor (Oct 2020) UAE

Leed 100 Basic of green
building and leed Certificate
(Aug2016) KSA

Leed 251 understanding
leed Certificate (Aug2016)
KSA

Quality control Certificate
(May2006 -Jun2006)
Jordan

International operation
&Maintenance conference
in the Arab countries. (Dec
2020

General Safety (Taxiway
&runway) Certificate
(Feb2005-Feb2005) Jordan

Crew Man Certificate
(Jan2004-Feb2004) Jordan

English Course Certificate
(April1997-Sep1997) Jordan

Helicopter engine
maintenance (Jun2003-
Jun2003) France

Risk assessment
Certificate (May 2009) UAE

Fire Marshall Certificate
(Jun2010) UAE

Fire Fighting &Fire Marshal
certificate (Feb2009) UAE

Health &safety inspection
Certificate (Jan2010) UAE

Heat stress Certificate
(May2009) UAE

Advance first aid
(Dec2009) UAE

Working at height &fall
protection Certificate
(March2009) UAE

British safety council’s
(control of substances
hazardous to health risk
assessment (July2009)
UAE

MEMBERSHIP

Project Safety Manager
Al Rajhi Holding Group KSA (ACC)

03/2011 - 12/2013,

Sr. HSE supervisor, Project Safety In-Charge and site safety
auditor Al Habtoor Leighton Group, (HLG) UAE

02/2008 - 03/2011,

Technician, Supervisor, Flight Servicing Inspector
Royal Jordanian Air Force JORDAN

12/1996 - 08/2007,

PROJECTS

Riyadh metro project ...Riyadh (Clint: Riyadh Commission for Riyadh City RCRC)

B . Work closely with the Consultants/Clients to enable project Health and Safety Management process alignment.
B . Advise project management of the requirement to fulfill Health and Safety management plan implementation.
B Advise the project team to create the culture of H&S Management best practice.

B Develop, review and update the Project HSE plan and guide lines throughout the life of the project.

Diriyah gate development Project, Riyadh, client... Diriyah gate development Authority

(DGDA) & consultant (ARCADIS)

B Prepare all the required document (Plans, policies, procedures) requested by the client.

B Attend &coordinate all the coordination &safety meeting with the client and the 3rd party

B Conduct the required training for all staff as per the site activity to improve the safety culture for the site workforce and
students.

B Conduct the monthly HSE audit

Princes Nora university... Riyadh (Facilities management, operation &maintenance) project

B Prepare all the required document requested by the client to get the required 3rd party certificate to do the operation and
maintenance for train inside the university

B Attend &coordinate all the coordination &safety meeting with the client and the 3rd party

B Manage all the operations &maintenance for all the university buildings, viaduct, metro stations, and landscape activity are
complying with the safety plane and procedures.

B Manage any building maintenance with things like heating and air conditioning to maintain the working environment.

Medina Haram expansion... Medina (infrastructure &buildings) client (Ministry of finance) Project

B Evaluate Programs , Identify Problems in Workstations, Offices and Other Spaces , Keep up-to-date with
recommended code of practice and new safety literature.

ITCC project. Riyadh (High rise building, hotels, leisure facilities, a convention center,
residential apartments, a technical college) client (al raidah investment company) KSA
(Riyadh)
Baha university (Al Baha). ...Client Ministry of education
m Prince Mohammad bin abd al aziz airport, KSA Al Medina (Al Rajhi&TAV JV), client GACA,
Haramain High Speed Rail project (Railway infrastructure), client (Saudi railway Organization) .

Al Habtoor Leighton Group, (HLG) UAE. Abu Dhabi

B AL JAZIRA CLUB TOWERS (High rise towers) Construction of two towers with 18 floors (Abu Dhabi).
B Sheikh Zayed University project: (Residential, commercial buildings and clinic). (Abu Dhabi).

EDUCATION

Saudi council of engineers’
membership

Diploma in mechanical maintenance (Aircraft)
Amman (Al-Balga applied university)

1996 - 1999,

LANGUAGES

Arabic English

Native Professional Working Proficiency
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